
The full report follows and includes a margin of error of +/- 4% of our entire membership.  The online 
Qualtrics survey tool prevents ballot box stuffing from the same IP addresses. 

ACTM 
Alabama Council of Teachers of Mathematics 

 
For Immediate release 

The president’s membership report on SB 316 
 

 
Dear Alabama Legislators, 
 
The Alabama Council of Teachers of Mathematics President initiated a blind online survey to the 
membership of our organization of mathematics teachers and educators in our beloved state.  
This report represents the voice of our membership. 
 
Whereas, the ACTM membership hereby acknowledges a completely balanced view on the 
teacher tenure expansion from three years to five years as proposed in SB 316;  
 
Whereas, the ACTM membership hereby very soundly (76% to 12%, with 12% on the fence) do 
not support the legislative implementation of a five-point evaluation scale as proposed in SB 
316; 
 
Whereas, the ACTM membership hereby acknowledges only 7% of our professionals had an 
opportunity to input a lot or moderate amount, and 79% had zero input on the proposed SB 316; 
 
Whereas, the ACTM membership hereby acknowledges by nearly 9-1 margin, does not support 
SB 316 in its entirety (79% oppose, 9% support, 12% neutral);  
 
Whereas, the ACTM membership has provided many lengthy and short messages about their 
expertise and classroom experiences regarding SB 316 being out of touch of true on the ground 
classroom knowledge; 
 
Whereas, the ACTM membership overwhelmingly supports our current Alabama College and 
Career Ready Standards but acknowledges there is still work to be done; 
 
Signed, 
 
Alabama Mathematics Teachers and Educators with varying experience levels of 
zero to 45 years, an average of 16.75 years, and a median of 17 years. 
 
This report was compiled by Dr. Jeremy Zelkowski, ACTM President and Associate Professor of 
Secondary Mathematics Education at the University of Alabama.  The survey was administered 
blindly online from March 3rd through March 7th, 2016.  The strength of using this format is that 
is allows mathematics teachers and educator members of ACTM to voice their truthful views 
without reservation. 
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1. Do you support stretching out the tenure timeline from 3 to 5 
years, regardless of whether or not the "evaluation" rating scale is 
used?  This question is aimed at just the timeline to tenure absent 
from the five-point evaluation rating scale. 

Choice Answer % 

1 I strongly support 
moving tenure from 
3 to 5 years 

12% 

2 I support moving 
tenure from 3 to 5 
years 

24% 

3 I have no opinion 
either way 

19% 

4 I do not support 
moving tenure from 
3 to 5 years 

21% 

5 I strongly do not 
support moving 
tenure from 3 to 5 
years 

24% 

Total 100% 

Statistic Value 

Min Value 1 

Max Value 5 

Mean 3.21 

Variance 1.89 

Standard Deviation 1.37 



2. Do you support the five-point evaluation tiered system?  The 
scoring in the bill allows the ALSDE to determine the evaluations 
collected and even local choice in this proposal.  These five tiers 
would use a minimum of 25% of student standardized test scores 
based on growth. 

Choice Answer % 

1 Definitely yes 2% 

2 Probably yes 10% 

3 Might or might not 12% 

4 Probably not 14% 

5 Definitely not 62% 

Total 100% 

Statistic Value 

Min Value 1 

Max Value 5 

Mean 4.24 

Variance 1.27 

Standard Deviation 1.13 



3.  To what degree did you have an opportunity 
to provide input on this legislative bill? 

Choice Answer % 

1 A lot 2% 

2 A moderate amount 5% 

3 A little 14% 

4 None at all 79% 

Total 100% 

Statistic Value 

Min Value 1 

Max Value 4 

Mean 3.71 

Variance 0.42 

Standard Deviation 0.65 



4.  To what degree do you support this bill in its 
entirety? 

Choice Answer % 

1 Strongly Support 2% 

2 Supports 7% 

3 Neutral 12% 

4 Do not support 26% 

5 Strongly do not support 53% 

Total 100% 

Statistic Value 

Min Value 1 

Max Value 5 

Mean 4.22 

Variance 1.05 

Standard Deviation 1.03 



5. Lastly, if you wish, please include a few sentences about the issues you see 
in the bill and/or things you see strong about the bill.  If you would like quoted, 
include your name and position.  Otherwise, this is anonymous. 

Text Response 

This system of evaluation will pit teacher against teacher.  The way to improve teacher instruction is to have 
teachers sharing ideas and working together.  This plan encourages teachers to work in isolation and keep to 
themselves effective means of instruction. 

These standardized tests were not created as a measure of teacher effectiveness.  Issues of student 
backgrounds, support, personal hardships that might have occurred for students during the year are not 
considered. Also, weighting high stakes testing in teacher evaluations will mean many teachers will close their 
classrooms to student teachers. The only way for new teachers to be properly prepared is with the support and 
guidance of mentor teachers that are effective in their own practice. 

25% growth?  What about the resources needed to have that growth will that be a factor? 

I believe we are wasting resources trying to make general incentives for teachers based on student testing. I 
believe the money could be better allocated by moving it to high needs areas such as teacher shortages in 
mathematics and science. In addition, resources could be provided for teachers who choose to teach in high 
needs schools. Our best candidates and teachers should have incentives for teaching in high needs areas. 
On a side note, I also believe that our time is being misused by forcing students to attend certain schools. Every 
school should have an open door policy. 

I would like to see tenure done away with entirely. 



I think the number of evaluations and full class period observations that are required by this bill serve as yet 
another unfunded mandate.  Alabama schools are not adequately funded, and districts are trying to put more 
numbers in the classroom and less in admin roles. 
 
I also think that it is EXTREMELY vague to say teachers of non-assessed areas  will be evaluated by "any number 
of measures."  School are full of elective teachers (band, choir, music, PE, vocational, drama, art, ROTC,), 
guidance counselors, exceptional ed teachers, EL teachers, reading coaches, gifted teachers.  The implications 
of this have not been thought-through. 
 
I know a lot of other states are doing this.  But is it working?  I don't believe it is. 

I feel that the bill has not had input from veteran teachers. 

If you teach honors classes your students' test scores will be high, if you teach regular/average students their 
test scores will be average to low.  It is not fair to judge on test scores when the majority of the students are 
average and below.  

I do appreciate creating a strong mentoring program for new teachers. We have so many safety nets for 
students who not be achieving expectations, but nothing to help teachers that may be having difficulty in the 
classroom.  
 
I also appreciate having a teacher's board to help with future legislation, if it represents a wide diversity of 
teachers (rural, suburban, urban, k-12, english/science/math/electives, etc) 
 
I do not think student scores should be tied to teacher retention, especially since new teachers are often given 
difficult/lower classes. 

Including standardized test scores would allow for students and parents to have some degree of control over a 
teacher's evaluation. Test scores are unreliable. "I don't like my language arts teacher because she makes us 
write too much" could then turn to "I'll just do badly on the Aspire so she gets a bad review".  



Tenure is not a "teacher problem". It is a problem because Administrators did not do a good job of "vetting" the 
candidate for tenure. You had roughly 600 days to pick up on warning signs that you were hiring a person that 
was not a good fit for the classroom. Some admins lack the intestinal fortitude to love people enough to let 
them know that education is not the right fit for them as a career. 

The only good part is the mentoring of new teachers and supplemental pay for hard to staff areas like math 
teachers. 

I am not aware of any teacher that I know who took part in helping to design this bill.  The bill, whether 
intended or not, carries a notion that teachers are motivated by monetary gain.  An unintended consequence, I 
fear, is that many teachers will begin teaching to tests and creating an environment in schools that I personally 
would not want my own children to be part. 

Allowing this bill to pass will be a huge backside for education. Forcing teachers to be evaluated by students 
and parents who may not be subjective is not fair in any way at all. Forcing students to go through even more 
testing will then force teachers to teach to a test instead of teaching students how to be a productive citizen for 
the state, country, and world.  

Should my dentist be held accountable for my rotten teeth if he gives me a toothbrush and paste but I refuse to 
use it? Neither should teachers be punished because some students refuse to be accountable for their own 
learning.  

If we are going to make an evaluation system strongly to students test scores, then we are right back where we 
started with the Alabama Graduation Exam. We will create an entire educational system that does nothing but 
teach to a test. Deep conceptual learning will vanish.  

Though the majority of teachers are highly qualified, exceeding the expectations of their duties and 
responsibilities as a teacher, there are some teachers who take advantage of the tenure law and consider it a 
'free pass to complacency'.  Therefore, tenure law does need revisions.  

I like the incentives for hard to find positions like math. 



I think there is a huge need for teachers with tenure to be assessed more frequently when receiving a poor 
review.  This is how teachers who are just in it for a pay check continue to be present in our schools.  I do not 
think that a teacher should be scored based on student test scores.  Nobody can control the many variables 
that come into play when a child or even an adult takes a standardized assessment.  I think a student survey for 
personal feedback for the teacher is beneficial but not to determine his/her pay. I think that expectations of 
classroom teachers are high; however, there is nothing in place to ensure that all teachers are working to this 
expectation level.  In my experience, I have seen the few that are intrinsically motivated and the rest just do 
the minimum to get by.  There are no consequences for these teachers who show up late, don't participate in 
school functions, don't follow the implemented pacing guides, don't complete all necessary paperwork, or 
even for those who don't even know their students.  As long as this is true, then the problems will remain. 
We currently have an evaluation system that has been working well.  Tenure never protects bad teachers unless administrators fail 
to do their jobs.  If teacher evaluation includes parent satisfaction or student input, teachers will be pressured into making parents 
and students happy.  Often the unhappy students are the ones who are misbehaving in class or the ones who are being asked to 
do work they don't want to do.  Parents often only want to hear praise about their children and don't want to hear anything 
negative.  If a teacher needs to discuss a problem concerning a student, they are often met with the "not my child" attitude from 
parents.  How highly will these unhappy parents and students rate that teacher?  However, if a teacher is known to give easy 
grades, they are often very popular with parents and students.  Teacher evaluation needs to remain in the hands of their 
administrators.  Pay raises should not be tied to a loss of tenure.  Teachers deserve pay raises without all the political drama and 
without any strings being attached.  Student test scores are a poor way to evaluate teachers.  I have taught advanced math classes 
for many years.  I could have high student test scores without doing a good job because I was given the better students.  Some 
years, however, I have taught classes that contained mainly low students.  I worked equally hard regardless of the type of student I 
had, but student test scores would not reflect how hard I worked.  I am near retirement, so these changes will not affect me, but I 
feel very strongly that legislators should not be allowed to micromanage education and make changes that would be detrimental 
to our educational system and would harm our teachers. 
Sandy McCarthy 
6th grade math teacher 
Springville Middle School 
St. Clair County School System 
 



The bill advocates teachers teaching to a test instead of teachers teaching for learning, especially for teachers 
who would like to receive  a great rating or raise. New teachers who are highly qualified in critical needs areas 
or receive a hire bonus because they work in Title One or underserved districts will be less likely to stay in the 
profession because there's no room for position advancement and salary advancement is conditioned on 
student's test results. Attrition will become a huge issue even with funds set aside for a mentorship programs. 
These programs do not guarantee new teachers will stay in the profession. This bill supports those schools  
who are more affluent & will further place the progressive achievements in less affluent schools in distress. 
BTW, what about those schools who serve a high percentage of students with learning disabilities. It seems to 
me those schools are left without a recourse to refute progressive achievements.  
I hope you do share my thoughts and concerns. Thanks for representing the members of the ACTM.  
Sincerely,  Melissa O'Neal 

I do not believe that teacher pay should be based on student performance.  I teach in a school where, in the 
same department, teachers teach from below grade level remediation classes, to Pre-AP and AP classes.  To 
base pay on the scores of the students is not fair to anyone.  If you are lucky enough to get AP classes, you 
undoubtedly have an advantage over the teacher who teaches the remediation classes.  Student success does 
not solely land on the backs of the teachers.  Student success also can depend on the amount of work a 
student is willing to dedicate at home.  Having teacher pay tied to student scores doesn’t take in to 
consideration the home life of each student.  When you have parents that value an education and want the 
same for their child, it doesn’t compare to the child who has a parent who dropped out of school and will tell 
me “I dropped out when I was in high school and I told my son he could do the same.”  Having teacher salaries 
tied to test scores is much like having dentist salaries tied to the amount of cavities a patient has.  There is only 
so much a dentist can do.  The responsibility lies more with the individual patient to do things everyday to 
prevent cavities.  If a patient does not brush or floss for 6 months then decides to brush the night before the 
dental exam, it won’t have an impact on the 6 months of inactivity to prevent the cavities.  The same for 
students who don’t study for an entire semester then decide to study the night before the exam.  It doesn’t 
make much of an impact on their exams either.       



Troopers who test for driver's license do not receive pay based on how many people pass the test. Physicians do not get paid 
based on if a person can pass a physical. Public teachers have absolutely no choice of the students we teach. We provide free 
public education to whomever walks through the door regardless of race, gender, background, or socioeconomic status. If 
students know their teacher could be dismissed based on his/her performance on a standardized test, students could intentionally 
decide they do not want to do well in order to see a teacher dismissed.  
 
Performance pay will lead to more "teaching to the test" and less actual learning.  Here's an excellent article regarding paying 
teachers based on test scores: http://parentsacrossamerica.org/performancepay/  If we want to attract quality teachers we 
cannot base pay on standardized test scores. What happens when a classroom teacher has 21 students in a class of whom 15 
receive special education services, 3 have 504 plans, and 3 are general ed students? This is one of my classes! What will happen to 
teachers like me who are doing everything they can but have students not capable of doing well on standardized tests? 

From my point of view, I feel that the ASPIRE test has been utilized enough in this state to justify a percentage of the salary to be 
based on student performance. 
 
I am departmentalized and an inclusion teacher.  Presently, this year I have a total of 75 students and 25 of those hold an IEP.  
How would this bill address those inclusion teachers?  I work hard on a daily basis and to the best of my ability to move those 
students.  However, they take the same test as all general education students and scores typically are lower - often not meeting 
expectations.  I do not think this is addressed.  Also, I do not see anything about teacher who teach English Language Learners in 
the classroom.   
 
Honestly, I feel that persons that contributed to this draft do not have a good overview and understanding of the teaching 
profession.  Teachers should have input in this bill not politicians.   



6.  ACCRS Follow-up. As an interested president, I would 
like your opinion on how well you think the ACCRS is 
doing from your point of view (check all that apply) 

Choices Answer % 

1 I believe the standards are working well, 
producing stronger students in 
mathematics 

23% 

2 I support the standards entirely, but there 
is still work on implementation to do 

61% 

3 The standards are rigorous, but students 
are having difficulties 

35% 

4 The ACCRS are better standards than the 
old standards 

25% 

5 No opinion 0% 

6 The standards are not appropriate for 
Alabama students 

0% 

7 I do not see evidence of stronger students 
based on the ACCRS now being 
implemented for 3+ years 

7% 



7.  Your years of teaching experience (enter a 
number only, decimals ok, e.g. 4.5) 

Text 
Response 

Text 
Response 

Text 
Response 

Text 
Response 

0 30 17 41 

35 0 16 11 

14.5 26 1.5 12.5 

17 10 4 23 

4.5 26 16 10 

30 36 4 27 

21.5 15 19 40 

13 4 16.67 14 

12 14 4  23 

1 20 10 22 

10.6 12 24 17 

13 9 45 

24 12.5 17.5 

15 12 15 

11 19 20 

MEAN EXPERIENCE: 16.75 years 
MEDIAN EXPERIENCE: 15 years 
RANGE:  0 to 45 years 
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